purely American incumbents; perhaps significantly, neither appeared more than once in the role on television. 1 Even the current US incarnation, CBS's Elementary (2012-), takes pains to emphasise the fact that Johnny Lee Miller's Holmes is an English eccentric who has relocated to America, though Watson (Lucy Liu) at least is now a native of New York.
Such casting and narrative decisions would seem to indicate an interest in maintaining Holmes' UK nationality as a unique selling proposition in the majority of screen adaptations. Despite this superficial concern with 'Englishness', however, over the years a number of British television productions have from the outset borne
American sales firmly in mind, some even being specifically tailored to US audiences in terms of the versions aired. The various Granada productions mounted between 1984
and 1994, starring Jeremy Brett, went to great lengths to ensure period accuracy and (initially) fidelity to the source texts. 2 However, co-creator and producer Michael Cox's account of his work on the series, A Study in Celluloid (2011), reveals that a US pre-sale was a key factor with regard to funding (3), casting (Brett being an actor with a reasonably high profile on both sides of the Atlantic) and the selection of material for adaptation, with early series utilising only those stories which were in the public domain in both Britain and the US (8) . 3 More recently, Lynette Porter has highlighted the fact that screenings of Sherlock on America's Public Broadcasting System (PBS) have required not only edits to accommodate running length, but also the recording of alternate dialogue, 'specific cultural references [having] been filmed differently instead of overdubbed ' (2013: 123) . 4 Citing resistance on the part of Sherlock's creators to CBS's proposed US version, Porter points out that 'the decisions of multiple networks about two television series indicate the popularity of Sherlock Holmes but also introduce questions about how "British" Sherlock Holmes must be in order to be accepted or understood by American audiences' (ibid.: 127).
As shown by Elizabeth Evans, Sherlock brings together two traditions of modern 'quality television': 'the US tradition of the glossy, psychological deep and complex drama and the UK tradition of "prestige" through heritage and literary adaptation. This combination in turn reflects the BBC's attempts to maintain its public service purposes while competing in a global television market' (Evans 2012: 111 Britain. This was at a time when independent television productions such as The Saint (ITV, 1962-9) and The Avengers (ITV, 1961-9) were making significant inroads abroad, providing a stark contrast with the BBC's inability -or unwillingness -to market successfully a property with such potential international appeal. Based on original archive research, this article examines the various causes and effects relating to the BBC's resistance to American input into their Sherlock Holmes series, and the extent to which this reflected broader attitudes towards the US television market.
Sherlock Holmes and BBC Television
The first televised series of Sherlock Holmes in Great Britain (and, indeed, the world) 5 arrived in 1951 in the shape of six live episodes starring Alan Wheatley and produced by the BBC between October and December. These were, however, never intended for international consumption, Sir Arthur Conan Doyle's son Adrian having only reluctantly granted permission for the programmes to be made, and then only on the understanding that all content be confined to Great Britain. 6 Introduced in 1947, the process of telerecording (making 35mm filmed transcripts by pointing a camera at a transmitting monitor during broadcast) was still primitive, and these programmes were almost certainly not recorded or retained in any form.
In 1964, following a well-received production of 'The Speckled Band' as part of the BBC's anthology series Detective (1964; 1968-9) , plans for a series of twelve My own feeling on this film series was one of outrage. It was a war-time 'flying the flag' type of series with Holmes and Watson playing the leading parts in Hollywood's impression of 'bomb happy' Britain. Therefore in my opinion it would be a grave mistake for either BBC1 or BBC2 to transmit any of these films while we are considering adaptations of the authentic stories. 15 Goddard's reluctance to place his production in competition with the Rathbone films, which he clearly regarded as being unsuitable because they were geared to American tastes, was shared by R.G. Walford, who explained to Henry Lester: 'These films were ... portraying to some extent Hollywood's impression of war-time Britain which is
rather different from what we aim at in our series.' 16 It should be borne in mind here that, although the Rathbone film series had ended eighteen years before, it had made a significant impact on audiences in Britain and America. Indeed, despite his best efforts, Rathbone had been unable to shake off the mantle of the great detective, only reluctantly returning to the role for 'The Adventure of the Black Baronet' (CBS, 1953)
on American television. Around the time that the 1965 series was going into production, the BBC was also considering an anthology of adaptations of Doyle's non-Holmes stories, and Lester's suggestion that they be hosted by 'the ageing Basil Rathbone,'
which was indicative of the extent to which the actor was still associated with Holmes, was not well received by Jones. 17 Goddard and Walford's negative reaction to the Rathbone films could, therefore, also be read as a straightforward case of branding: a desire to distinguish their new product from a popular series which still lingered in the public's memory. Regarding the possibility of American co-production, however, Walford's statement to Lester was more equivocal: 'The cost of making film versions would be, as you know, considerably greater and we would not want to incur it unless we were quite certain of a major United States sale.' 18 This would seem to indicate that the BBC was not averse in principle to the idea of making a single camera film production, but was only prepared (perhaps naturally) only to pay the increased costs of such a production if assured in advance of US revenue via a network sale. Gems for a New York screening. However, Scuse stressed to Walford that he was anxious to avoid 'a situation where the Domestic Service find themselves committed to a film series which they don't want, rather than an electronic series which they would prefer.' 20 This attitude is natural enough on the part of a public service broadcaster such as the BBC, whose primary concern would be its home audience. In addition, the American demand for single-camera film drama did not chime with the Corporation's modus operandi. Opened only four years earlier, Television Centre was equipped primarily for multi-camera, electronic production, the filming which took place at its Ealing Studios usually providing only brief inserts for studio productions which were otherwise entirely videotaped.
On 16 June Walford wrote to Jones, protesting Lester's continuing insistence on US co-production: 'Surely you would not want an American company having a say in casting, production and slanting of the programme towards the American market, particularly in view of the immense success of the first programme due largely to its having been so quintessentially English?' 21 The following day, Sherlock Holmes story editor John Gould supported Walford's stance:
Any series in which an American company had a say ... would inevitably mean that Mr Lester would have such a say, and I believe that this could be disastrous. I am also convinced from what Mr Lester has said to us that he wishes to be involved in these matters, but that any interference from him would be totally unnecessary. As you say, the success of the programme will depend very largely on it being essentially English. We can always ask Mr Lester's opinion, just so long as we are not bound to act on it. 22 Ultimately, Elwyn Jones adopted a 'wait and see' approach:
There is no doubt in my mind that we should have to hold complete control on this project, on the other hand I have no theoretical objection to making it a filmed series if there should suddenly be lots of money about. It would be amusing if we were for once able to insist upon our own terms with the Americans. After all, our rights in this project are unassailable. In November Lester reported to Walford that his attempts to interest Screen Gems had proved unsuccessful, though he had taken up negotiations elsewhere. It would seem, however, these came to nought, and Sherlock Holmes ultimately became a multi-camera electronic production, recording directly to film for most episodes. 25 As
Lester predicted, the resulting programme failed to find a US audience, although its faithful interpretations of Conan Doyle's tales proved popular enough in the UK to warrant a repeat screening and, after a hiatus of three years, a second series. 34 The same missive also expressed the hope that Osborn had obtained permission from the estate to repeat the episodes in 1970. This was due to the fact that BBC1 was not scheduled to begin colour transmission until January of that year, meaning that, even if made in colour, the series would initially be transmitted in black and white in the UK. In the event, the goahead for colour recording was given in May 1968, 35 and twelve of the sixteen episodes would indeed be repeated in colour between July and September 1970. 36 Sterling's ambitious casting plans were, however, largely unrealised, although one at least of his Though less information is contained in the BBC files with regard to plans for overseas sale, it is possible that the initial intention was to produce something that could compete with US programming on its own terms. The decision to option a further fifteen stories ('The Hound of the Baskervilles' being split into two episodes) is an interesting one, the original contract having specified that, following the batches of five and eight stories which the BBC had already purchased, additional stories would be made available in a third batch of thirteen, and a final group of 26. 37 It is possible that the addition of two stories to the thirteen already agreed took into account the fact that 'A Scandal in Bohemia' and The Hound of the Baskervilles were also included in the package, neither of which had been available at the time the original contract was signed. At this time it was common practice at the BBC to ensure that the total number of instalments per series could be used to provide a season of broadcasting in the US, where 26 episodes were the norm. 38 
Conclusion
The BBC's determination to preserve the 'Englishness' of its 1960s Sherlock Holmes stories, while on the surface a somewhat defensive resistance to potentially profitable collaboration with American television, becomes more understandable when viewed in historical perspective. Britain at this time was enjoying an extended period of economic growth and self-sufficiency, and was largely indifferent to the even more impressive expansion taking place abroad. In addition, the success then being enjoyed by the BBC's commercial rivals, while impressive, ultimately proved short-lived. However, from a modern perspective the long-term negative effects of such thinking cannot be denied. Aside of the loss of any potential US audience (unthinkable in the era of BBC America), the greatest impact of the Corporation's decision not to co-produce has been on archive preservation and -arguably correspondingly -these productions' place in the television canon. Today, most of even the poorest-performing ITC productions remain intact in the archives. Many have been released on VHS and DVD (in some cases on more than one occasion), and have also enjoyed occasional repeat screenings in the UK. 44 By contrast, only six of the sixteen Peter Cushing episodes are known still to exist, and while these have received DVD release at home in Britain, the Douglas Wilmer series (from which only two episodes are wholly or partly missing) was, ironically, available to purchase only in America until the BFI's March 2015 release.
Compared to the later, all-film Granada series, which has been retained in its entirety and even received a pristine BluRay release, the BBC's productions are neglected relics of a bygone era, doomed to obscurity by their insistence on producing an English
Holmes for a domestic English audience. Although the Wilmer and Cushing series feature many of the stories later adapted for the Jeremy Brett episodes, offering a fascinating opportunity to compare the vicissitudes of multi-camera video and single camera film production, it is the latter which remain a fixed point in the minds of television viewers, much as the earlier Rathbone films continue to do (Leitch 2007) .
Despite the fact that the opening episode of the Cushing series was the highest rated BBC programme up to that point (Earnshaw 2001: 60) , today the 1960s productions are largely ignored, even by television historians. 45 That is a historical gap which this article attempts in some small way to redress, yet the question remains of whether, had the BBC entered into American co-production as the Conan Doyle estate desired, the longevity of the series might have been ensured -albeit at the perceived cost of Holmes' 'essential Englishness'.
by Carlton, as separate discs, and subsequently as box sets by Network). Each has been repeated on ITV4 as recently as 2013 and 2010, respectively. 45 Scant attention has been paid in the various edited collections which have emerged in the wake of Sherlock, aside of Tom Steward's brief assertion that the 1960s series 'were criticized by fans (who were often cast members) for producers' lack of detailed knowledge of the Conan Doyle stories' (2012: 141).
